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Overview

For more than fifteen years, Endurance IT Services has partnered with a leading manufacturing
organization in Virginia Beach to provide specialized IT staffing solutions that support critical business
operations, technology initiatives, and strategic projects.

Operating in a highly competitive manufacturing environment, the client required a reliable source of
technical talent capable of supporting infrastructure iImprovements, software development initiatives,
end-user technology needs, and business-critical projects. While the organization maintained a stable
workforce and rarely utilized workforce reductions, many technology initiatives required specialized
expertise for defined periods that did not justify adding permanent employees.

To address these challenges, the client turned to Endurance IT Services for flexible staffing support that
could quickly deliver highly qualified professionals while minimizing hiring risk and ensuring project
continuity.

Over the course of the partnership, Endurance successfully provided approximately twenty technical
professionals across multiple disciplines, helping the organization complete projects faster, maintain
operational efficiency, and scale resources as business demands evolved.

Business Challenge

The manufacturing sector depends heavily on reliable technology infrastructure, efficient business
systems, and continuous operational improvement. The client faced several workforce-related
challenges that made acquiring the right technical talent increasingly difficult.

Among the primary concerns were:

« Recruiting qualified technical professionals in a competitive labor market

« Retaining specialized IT talent with in—-demand skills

« Supporting short-term projects without the long-term cost of permanent hiring
- Scaling technical resources up and down based on project requirements

- Minimizing delays for critical technology initiatives

- Reducing the administrative burden associated with recruiting highly specialized candidates

Unlike organizations that frequently expand and contract their workforce, this client maintained o
remarkably stable employee base and rarely implemented workforce reductions. As a result, leadership
was cautious about adding permanent employees for temporary projects or short-duration initiatives.

The organization needed a staffing partner capable of rapidly supplying proven technical professionals
who could contribute immediately and deliver results without creating long-term workforce obligations.

Endurance IT Services Solution

Endurance IT Services developed a long-term staffing partnership centered on flexibility, responsiveness,
and technical expertise. Working closely with hiring managers and project leaders, Endurance gained o
deep understanding of the client's technology environment, project objectives, and workforce planning
requirements. This enabled the recruiting team to quickly identify candidates with the right combination
of technical skills, industry experience, and professional fit.

Over the course of the engagement, Endurance successfully staffed a variety of technical positions,
including:

« Desktop Engineers
« Project Managers
« Network Engineers

- Software Development Professionals

Because many assignments were project-driven and time-sensitive, speed and quality were equally
iImportant. Endurance leveraged its technical recruiting expertise, regional talent network, and proven
screening methodology to identify qualified candidates and present them quickly.

The candidate evaluation process included:
« Technical skill verification

« Relevant project experience assessment

« Employment history review

« Professional reference checks

« Cultural and team fit evaluation

- Alignment with project-specific requirements

This comprehensive approach ensured that hiring managers received highly qualified candidates who
could begin contributing with minimal ramp-up time. As a result, Endurance consistently delivered
vetted candidates within one to four weeks, allowing project teams to remain productive and on
schedule.

Results

The partnership generated measurable benefits for the client over a span of more than fifteen years
and established Endurance IT Services as a trusted extension of its workforce strategy.

Consistent Access to Specialized Talent

Endurance successfully placed approximately twenty technical professionals across muiltiple disciplines,
providing the organization with access to expertise precisely when needed. Rather than committing to
permanent hires for temporary initiatives, leadership gained the flexibility to bring in specialized talent on
demand while maintaining control of long-term staffing costs.

Accelerated Project Completion

By rapidly delivering qualified technical professionals, Endurance helped reduce staffing-related delays
that often impact technology projects.

With experienced resources available when needed, project teams were able to:
- Maintain implementation schedules

- Address technology challenges faster

« Complete infrastructure improvements more efficiently

« Support business initiatives without resource constraints

« Improve overall project execution timelines
The result was faster project completion and increased organizational agility.
Improved Workforce Flexibility

Endurance's staffing model enabled the client to align workforce capacity with business needs without
Incurring the expense and risk associated with unnecessary permanent hires.

This flexibility proved especially valuable for:
- Infrastructure upgrades

- Technology refresh initiatives

- Software development projects

« Business transformation efforts

« Temporary increases in technical workload
Reduced Recruiting Burden

By serving as an extension of the client's talent acquisition strategy, Endurance significantly reduced the
time and resources required to identify and evaluate qualified technical candidates. Hiring managers
benefited from receiving fully vetted professionals who met both technical and organizational
requirements, allowing them to focus on project execution rather than lengthy recruiting efforts.

Key Success Factors

Several factors contributed to the long-standing success of this partnership:

01 02
Long-Term Partnership Approach Technical Recruiting Expertise
Over fifteen years of collaboration, Endurance Endurance’s specialized focus on technology
developed a deep understanding of the staffing allowed the organization to recruit
client's business operations, technology highly skilled professionals across
environment, and workforce needs. This iInfrastructure, software development, project
knowledge enabled faster candidate mMmanagement, and end-user support
iIdentification and improved hiring outcomes. disciplines.
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Speed and Responsiveness Workforce Flexibility
With candidate delivery timelines ranging The abillity to provide experienced technical
from one to four weeks, Endurance professionals on an as-needed basis gave
consistently met urgent staffing requirements the client a cost-effective solution for
without sacrificing candidate quality. mManaging short-term projects and variable

staffing demands.

Conclusion

For nearly two decades, Endurance IT Services has served as a trusted staffing partner to a large Virginia
municipal government, helping address complex recruiting and retention challenges across a broad
range of technical disciplines. Through strategic recruiting, technical expertise, and a commitment to
quality, Endurance delivered highly qualified professionals who strengthened workforce stabllity,
accelerated project completion, and supported the organization's ongoing technology initiatives.

The success of this long-term partnership demonstrates Endurance IT Services' ability to provide reliable,
high-quality IT staffing solutions that help public sector organizations overcome workforce challenges
and achieve their operational goals.
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