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Overview

For nearly two decades, Endurance IT Services has partnered with a large municipal government
organization in Southeastern Virginia to address critical technology staffing challenges across multiple
departments and operational functions. As the municipality continued to expand and modernize its
technology infrastructure, it faced increasing difficulty recruiting and retaining specialized IT and
engineering talent in a highly competitive labor market.

Endurance IT Services became a trusted strategic staffing partner, providing a consistent pipeline of
highly qualified technical professionals who enabled the organization to maintain operational continuity,
support critical infrastructure initiatives, and successfully complete complex technology projects.

Over the course of the partnership, Endurance IT Services successfully placed between 20 and 30 highly
skilled professionals in a variety of critical technical positions, helping the municipality sustain service
delivery for thousands of employees and citizens.

Business Challenge

The client was experiencing ongoing workforce challenges that affected both day-to-day operations
and long-term strategic initiatives.

Like many local government organizations, the municipality faced significant competition from private-
sector employers for highly specialized technical talent. Recruiting experienced professionals in fields
such as network engineering, systems administration, industrial control systems, and software
development proved increasingly difficult.

Key challenges included:

- Difficulty attracting qualified technology professionals to specialized government positions
« Prolonged vacancies in mission-critical roles

* Increased workload on existing technical staff

« Competition from commercial employers offering aggressive compensation packages

- Limited internal recruiting resources for highly technical positions

- The need to rapidly support modernization and infrastructure projects

 Long hiring cycles that risked delaying key initiatives

Additionally, the organization needed staffing support across a broad range of disciplines, requiring a
recruiting partner with deep technical expertise and the ability to source candidates for both traditional
IT roles and highly specialized operational technology environments.

Endurance IT Services Solution

Endurance IT Services implemented a long-term staffing strategy focused on understanding the
municipality's evolving workforce requirements and developing a sustainable pipeline of technical
talent.

Working closely with hiring managers and department leadership, Endurance developed a
comprehensive recruiting and screening process tailored to the client's unique environment and
technical requirements.

Positions successfully staffed included:

- Network Engineers

« Systems Administrators

 Application Development Professionals
- Project Managers

- Desktop Engineers

- SCADA Engineers

- PLC Engineers

- Radio Communications Engineers

Because many of these positions required highly specialized expertise, Endurance leveraged a
combination of local recruiting efforts, passive candidate sourcing, industry networking, technical
screening, and relationship-based recruiting strategies.

Every candidate underwent a comprehensive evaluation process that included:
« Technical qualification review

- Experience validation

- Employment verification

- Reference checks

- Cultural and organizational fit assessment

- Detailed position matching

This approach ensured that hiring managers received only thoroughly vetted candidates capable of
contributing immediately upon placement. Depending on role complexity and market availabllity,
Endurance consistently delivered qualified candidates within one to twelve weeks, significantly reducing
the burden on the client's internal recruitment efforts.

Results

The partnership produced measurable operational benefits for the municipality and established
Endurance IT Services as a trusted extension of its workforce acquisition strategy.

Consistent Workforce Stability

Over the course of the engagement, Endurance successfully filled between 20 and 30 critical technical
positions, helping maintain stable staffing levels across multiple departments and technology
disciplines.

Rapid Access to Qualified Talent

By maintaining an active network of technical professionals and leveraging specialized recruiting
expertise, Endurance consistently provided thoroughly vetted candidates in significantly less time than
traditional recruiting methods.

Improved Project Execution

Vacancy reduction and timely placement of skilled professionals enabled departments to maintain
momentum on critical initiatives and complete projects more efficiently.

As a result:

- Technology modernization projects progressed without significant staffing-related delays
- Critical infrastructure initiatives remained adequately supported

- Departments experienced fewer disruptions caused by personnel shortages

- Internal teams were able to focus on strategic objectives rather than prolonged recruitment activities
Long-Term Partnership Success
Perhaps the strongest indicator of success is the longevity of the relationship. The engagement has

spanned nearly eighteen years, demonstrating the municipality's confidence in Endurance IT Services
ability to consistently deliver value, quality candidates, and responsive service.

Key Success Factors

Several factors contributed to the long-standing success of this partnership:
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Deep Technical Recruiting Expertise Local Market Knowledge
Endurance's ability to recruit across both A strong understanding of the Hampton
traditional IT and specialized operational Roads technology workforce enabled
technology disciplines allowed the client to Endurance to identify and engage qualified
work with a single trusted staffing provider for professionals who may not have been
diverse technical requirements. accessible through conventional recruiting

channels.
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Rigorous Candidate Screening Responsive Client Service
A comprehensive candidate evaluation By maintaining close communication with
process ensured hiring managers spent less department leaders and hiring managers,
time reviewing unqualified applicants and Endurance was able to quickly adapt to
more time interviewing high-quality changing workforce requirements and
candidates. evolving project priorities.

Conclusion

For nearly two decades, Endurance IT Services has served as a trusted staffing partner to a large Virginia
municipal government, helping address complex recruiting and retention challenges across a broad
range of technical disciplines. Through strategic recruiting, technical expertise, and a commitment to
quality, Endurance delivered highly qualified professionals who strengthened workforce stabllity,
accelerated project completion, and supported the organization's ongoing technology initiatives.

The success of this long-term partnership demonstrates Endurance IT Services' ability to provide reliable,
high-quality IT staffing solutions that help public sector organizations overcome workforce challenges
and achieve their operational goals.
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